
 

 

EXPULSION AND REQUIRED REMOVAL 
 

Policy applies from EYFS to 
Sixth Form and to all Staff 

 

Date policy reviewed: 16.09.2025  

Date of next review: 16.09.2026 
Version: 09.25 v1 
Author: Head of School 
Owner: Head of School 

 

Clifton High School is committed to child protection and safeguarding children and young 

people and expects all staff, visitors, and volunteers to share this commitment. 

 
Related Policies  

Attendance  

Child Protection and Safeguarding  

Behaviour – Infant and Junior School 

Behaviour – Senior School 

Code of Conduct – Infant and Junior School 

Code of Conduct - Senior School 

School Terms and Conditions 

 

1. Introduction 
1.1 Scope 
This policy sets out the circumstances and procedure under which a pupil may be expelled from 
the School and the circumstances and procedure under which parents may be required to 
permanently remove their child from the School. The policy applies to all pupils at the School.  
 
References in this policy to the Head of the Infant and Junior School will apply where the 
required removal/expulsion involves a pupil from the Infant and Junior School.  
 
1.2 Definitions  
The following definitions apply in this policy:  

 Parent means one or both of the parents and those with parental responsibility.  
 Expulsion  means the permanent exclusion of a pupil from the School following a 

serious or repeated breach of School discipline.  



 

 

 Required removal  means where parents are required to permanently remove their 
child from the School due to the pupil's conduct or behaviour, their attendance or 
progress, the parent’s conduct or behaviour, or because the School is not able to meet 
the pupil’s needs.  

 
1.3 Timings 
For the purposes of this Policy, term-time days  refers to weekdays (Monday to Friday) during 
term time, excluding bank holidays and half term. This means that during the school holidays 
it may take longer to complete the procedures set out in this Policy, but the School will do what 
is reasonably practicable to avoid undue delay. 
 
1.4 Policy aims 
The aims of this policy are to: 

 support the School's Behaviour policies and its Pupil Codes of Conduct; 
 help promote a whole school culture of openness, safety and protection;  
 ensure fairness throughout any removal process; and 
 promote co-operation between the School and parents when it is necessary for a pupil 

to be removed from the School.  
 
2. Authority  
Any decision to require the removal or expulsion of a pupil will be made by the Head of School. 
If the Head of School is absent for any part of the procedure, the Deputy Head: Pastoral will 
perform his/her role, however the Head of School will make the final decision as to whether or 
not to remove or a expel a pupil. 
 
3. Absence  
If the Head of School is absent, the Head of the Infant and Junior School will deputise for 
him/her during the procedure. However only the Head of School may make a decision to expel 
or require the removal of a pupil.  
 
4. Circumstances which could result in an expulsion or a required removal 
4.1 Expulsion   
The School may expel a pupil if they are found to have committed a serious breach of School 
discipline (i.e. in the case of a Senior School pupil, a Level 4 misconduct, examples of which are 
set out in Appendix B of the Behaviour Policy, and in the case of an Infant and Junior School 
pupil a serious breach, examples of which are set out in Appendix 3 of the Behaviour Policy). A 
pupil may also be expelled if they are found to have committed a series of more minor breaches 
of School discipline which together amount to a serious breach of School discipline. 
 
4.2 Required removal 



 

 

The School may require the removal of a pupil in circumstances where the Head of School 
considers in their discretion that:  

• a pupil’s conduct or behaviour (including conduct or behaviour outside of School) is 
unsatisfactory and in the reasonable opinion of the Head of School, the removal is in the 
School’s best interests, and/or those of the pupil in question and/or other pupils; 

 attendance or progress is unsatisfactory and, in the reasonable opinion of the Head of 
School, the removal is in the School’s best interests and/or those of the pupil in question 
and/or of other pupils; 

 circumstances exist where the School is unable to meet the pupil’s needs, including 
cases where the School cannot reasonably accommodate adjustments or reasonably 
provide the nature or level of support required; or 

 the parents’ behaviour or conduct is unreasonable; represents a serious or persistent 
breach of their obligations under the School Terms and Conditions; causes a breakdown 
of trust and confidence; adversely affects (or is likely to adversely affect) their child’s or 
other pupils’ progress at the School, or the wellbeing of School staff; brings (or is likely 
to bring) the School into disrepute; and/or is not in accordance with their obligations 
under the School Terms and Conditions. 

 
5. Withdrawal 
The Head of School/the Head of the Infant and Junior School (with the Head of School’s 
approval) may, at any point during the expulsion/required removal procedure, recommend that 
the parents voluntarily remove their child from the School. In such circumstances, the 
expulsion or required removal procedure will be terminated, no sanction will be recorded on 
the pupil’s record and the pupil’s leaving status will be recorded as “withdrawn by parents”.  
 
If a pupil is withdrawn from the School without the Head of School’s/the Head of the Infant and 
Junior School’s recommendation, the School reserves the right to complete the 
expulsion/required removal procedure in the pupil and their parents’ absence, and if necessary, 
to make appropriate findings and record the outcome of that procedure on the pupil’s record. 
In such circumstances, the parents waive any right to appeal the Head of School’s decision. 
 
6. Breaches of discipline outside of the School grounds 
A pupil’s misbehaviour outside of the School can be damaging to the reputation of both the 
pupil and the School. The School takes the conduct of its pupils outside of the School grounds 
extremely seriously and may apply this policy to misbehaviour that occurs outside the School 
grounds, including activities which take place online.  
 
This policy will be applied to misbehaviour that occurs outside of School grounds if the pupil is:  

 taking part in any activity organised by the School, or related to the School; 
 travelling to and from the School; 



 

 

 wearing school uniform; or 
 in some other way identifiable as a pupil of the School. 

 
This policy will be applied to misbehaviour that occurs outside of the School grounds, 
regardless of whether any of the circumstances above apply if the misbehaviour:  

 could have repercussions for the orderly running of the School; 
 poses a threat to the pupil or another person; or 
 could adversely affect the reputation of the School. 

 
7. Reports to the Police and others 
The School will usually report to the Police any activity which it reasonably suspects may 
amount to criminal activity which takes place within or outside of its grounds.  Prohibited items 
may be searched for by the School, and they, together with other items including mobile phones 
may be confiscated immediately and held for the Police as potential evidence.  
 
If the School reasonably suspects a pupil may have taken drugs, it will seek immediate medical 
advice and may involve the Police, where necessary. 
 
Alleged sexual offences will usually be reported to the Police immediately and the School will 
follow its Child Protection and Safeguarding Policy to ensure there is sufficient support in place 
for the pupils involved. 
 
Other agencies may also be notified where necessary and appropriate to the facts of the case. 
 
8. Equality   
The School has a duty to make reasonable adjustments for pupils and parents with a disability 
and will consider whether any reasonable adjustments need to be made to the 
expulsion/required removal procedure in order to ensure that the pupil/parent is not placed at 
a disadvantage compared to others. Any religious requirements affecting the pupil or parents 
will also be considered.   
 
9. Procedure for required removals where the reason does not relate to behaviour 
In circumstances where the School believes that required removal may be necessary because 
of attendance/progress concerns that are not related to behaviour; or because the School is 
unable to meet the pupil’s needs, reasonably accommodate adjustments that they require or 
reasonably provide the level or nature of support that they need, the School will follow the 
procedure set out in this section 9.     
 
9.1 Notifying parents and providing information 



 

 

Parents will be informed as soon as reasonably practicable if the School believes that a pupil 
may need to be removed.  
 
The School will collate relevant information and evidence (including where available and 
appropriate, any external or expert evidence or assessments) and share this information and 
evidence with the parents.  
 
9.2 Meeting 
The parents will be invited into the School for a meeting with the Head of School and the Deputy 
Head: Pastoral/the Head of the Infant and Junior School, and any other relevant members of 
staff, and will be given a reasonable opportunity to share their views at the meeting.  
 
Once the Head of School/Head of the Infant and Junior School has considered the information 
and evidence, he/she will outline the range of options available, including recommending 
voluntary withdrawal by the parents or the required removal of the pupil. The Head of 
School/Head of the Infant and Junior School will also give the parents the opportunity to make 
a further statement. The Head of School will take that statement into account in reaching 
his/her decision.   
  
9.3 Decision 
Following the conclusion of the meeting, if the pupil is in the Infant and Junior School and the 
Head of School was not at the meeting, the Head of the Infant and Junior School will discuss it 
with the Head of School.  
 
The Head of School will reach his/her decision, having taken all the relevant circumstances into 
account, and will normally communicate the decision in writing to the parents within five 
term-time days of the meeting. 
 
10. Procedure for expulsions and required removals where the reason relates to 

behaviour 
In circumstances where the School believes that expulsion or required removal may be 
necessary because of behavioural concerns, allegations or complaints (including parental 
behaviour), the School will follow the procedure set out in this section 10. 
 
10.1         Notifying parents and providing information  
Parents will be informed by the Deputy Head: Pastoral/Head of the Infant and Junior School as 
soon as reasonably practicable if there is an allegation, concern, or circumstance that could 
result in their child being expelled or removed from the School. 
 



 

 

Parents will be provided (to the extent appropriate and when available) with the 
information/evidence collated by the School which is relevant to the allegation, concern or 
circumstance and which the School proposes to consider when reaching its decision.  Evidence 
from another pupil will only usually be disclosed to parents where their anonymity can be 
preserved. 
 
10.2 Requirement to remain away from the School 
In circumstances where the potential ground for required removal or expulsion relates to the 
conduct of the pupil or engages their safety or well-being or that of others, the School reserves 
the right to require the pupil to remain away from School as a neutral act during the 
investigation procedure. Alternatively, the pupil may be placed under a segregated regime if 
they remain on the School site.  
 
10.3 Investigation  
An appropriate investigation will be carried out in accordance with the procedure set out in 
section 9 of the Behaviour Policy – Senior School and section 10 of the Behaviour Policy – Infant 
and Junior School.  
 
The nature and level of investigation carried out by the School will depend on the 
circumstances of the case, but the purpose of the investigation is to make findings of fact as to 
what has happened.  
 
If the investigation appears to support the allegation, complaint or concern, and expulsion or 
required removal may be an appropriate sanction: 

 the Head of the Infant and Junior School will inform the Head of School (if the pupil is 
in the Infant and Junior School); and 

 the Head of School will inform the Chair of Governors,  
and a disciplinary meeting will be convened and held in accordance with the procedure set out 
in section 10.4 below. 
 
10.4 Disciplinary meeting with the Head of School /Head of the Infant and Junior School 
10.4.1 Attendance  
A disciplinary meeting will be arranged between the Head of School/Head of the Infant and 
Junior School and the parents and their child (if the reason for the proposed removal is the 
child’s behaviour). The Deputy Head: Pastoral will also attend disciplinary meetings involving 
Senior School pupils, and the Head of the EYFS, the Head of Teaching and Learning – Infant and 
Junior or the Head of Learning and Curriculum – Infant and Junior will also attend disciplinary 
meetings involving Infant and Junior School pupils.  
 



 

 

The Head of School/Head of the Infant and Junior School may agree with the parents in 
advance that it is not appropriate for their child to attend this meeting (for example, because of 
their age or the nature of the concern or complaint).   
 
If a parent is unable to attend the disciplinary meeting because of, for example, travel and work 
commitments, the School will make reasonable alternative arrangements to ensure the parent 
can be involved with the disciplinary process. 
 
The Head of School/Head of the Infant and Junior School will be provided with evidence 
collected during the investigation in advance of the meeting. 
 
10.4.2 Meeting  
The Deputy Head: Pastoral/Head of the Infant and Junior School will explain the circumstances 
of the concern/complaint and outline his/her investigation and findings.   
 
If the pupil is in attendance, the hearing will be conducted in a manner appropriate to their age, 
understanding and maturity, taking into account any additional needs of the pupil in all 
circumstances. 
 
The pupil and his/her parents will have an opportunity to ask questions, to state their side of the 
case and to provide any evidence in mitigation. The Head of School will consider the allegations 
and the evidence and will inform the pupil and their parents of the range of disciplinary 
sanctions which he/she considers are available if the complaint is proved. The Head of School 
will allow the parents/pupil to make a further statement, and will take that statement into 
account in reaching his/her decision.   
 
Unless the Head of School considers that further investigation is needed, he/she will close the 
meeting and inform the pupil and the parents that they will be notified of the decision in 
writing. 
 
10.5 Decision  
Following the conclusion of the meeting, if the pupil is in the Infant and Junior School, the Head 
of the Infant and Junior School will discuss the meeting with the Head of School.  
 
The Head of School will reach his/her decision, and in reaching that decision, will consider:  

1. whether the allegation, complaint or concern has been sufficiently proved. The Head of 
School may place appropriate reliance on hearsay evidence, and the standard of proof 
shall be the balance of probabilities;  

2. whether the findings constitute serious misconduct; and  



 

 

3. the appropriate sanction to be imposed. The pupil's disciplinary record will be taken into 
account where the complaint concerns the conduct of the pupil. 

 
The Head of School will inform the Chair of Governors of the decision that has been made. 
 
The Head of School will usually notify the parents of his/her decision within five term-time 
days of the disciplinary meeting. However, if the matter is particularly complex, or if further 
investigation is required, the timeframe can be extended by up to a further five term-time days.  
 
11. Pupil record and leaving status 
Expulsion/required removal will be formally recorded on the pupil’s record and as the pupil’s 
leaver status, and will be included in the pupil’s reference where the reason for leaving is 
expulsion. Where the reason for leaving is required removal, it will be at the School’s discretion 
where or not to include it in the pupil’s reference. 
 
The Head of School will set out in his/her letter the leaving status of the pupil, this may include 
details of: 

 the form of announcement in the School that the pupil has left  
 the form of reference which will be supplied for the pupil  
 the entry which will be made on the school record and the pupil's status as a leaver  
 arrangements for transfer of any course and project work to the pupil, his/her parents 

or another school  
 whether or not (if relevant) the pupil will be permitted to return to school premises to 

sit public examinations  
 whether or not (if relevant) the School can offer assistance in finding an alternative 

placement for the pupil  
 the conditions under which the pupil may re-enter school premises in the future (if at 

all). 
 
The letter will also confirm what payments are due for any outstanding fees and/or 
supplemental charges, whether or not the deposit will be returned or credited and whether or 
not prepaid fees will be refunded. Details are set out in the Appendix to this policy and in the 
School’s Terms and Conditions. If a pupil is withdrawn by their parents during an expulsion or 
required removal procedure, or the Head of School expels or requires the removal of a pupil 
from the School, the School will waive the requirement for the parents to give notice or make a 
payment in lieu of notice. 
 
12. Governors' Review  
Parents may request a Governor review of the decision to expel or require the removal of their 
child. Where parents decide to voluntarily withdraw their child there is no right to a review.  



 

 

 
The pupil will remain excluded or removed from the School pending the outcome of the appeal. 
The outcome of the appeal process is final and there is no further right to appeal. 
 
12.1 Grounds of review 
Parents may request a Governors’ Review on the following grounds only: 

 Procedural deviation to the extent that a decision/outcome is “unsafe”; and/or 
 A decision/outcome that is demonstrably unfair. 

 
Not agreeing with the decision or not deeming it to be in the best interests of the child are not 
grounds for appeal. 
 
12.2 Procedure 
12.2.1 Requesting a review 
Parents wishing to request a review of the Head of School’s decision should make their appeal 
in writing to the Chair of Governors and send it by email to the Head’s Personal Assistant (acting 
as Clerk to the Governors) at ncridland@cliftonhigh.co.uksetting out their grounds for review. 
The request must be received by the Clerk within five term-time days of the date of the Head of 
School’s letter. The request will be sent to the Chair of Governors who reserves the right to reject 
the request where there are no legitimate grounds for a review. 
 
12.2.2 The Panel 
A review panel will be made up of at least two Governors and an independent member. The 
panel members will have no detailed prior knowledge of the case, or of the pupil or parents.  The 
review hearing will be chaired by one member of the panel (the Chair). 
 
12.2.3 Timing 
Where possible the panel will meet within 15 term-time days after the request for a review has 
been received. Where a request for review is received at the end of a school term, it may not be 
possible to arrange a review panel until the start of the following term; such a delay would be 
communicated to parents. 
 
12.2.4 Attendance  
The following people will usually attend the Governor review hearing: 

 The panel members (at least two Governors, plus one independent member) 
 The Clerk to the Governors (as minute taker) 
 The parents 
 The pupil (if the removal relates to the pupil’s behaviour) 



 

 

 The Head of School, Head of the Infant and Junior School (if the appeal relates to a 
decision to remove/expel an Infant and Junior School pupil) and other senior staff as 
required (typically not more than two others). 
 

The Clerk to the Governors may agree in advance with parents that it is not appropriate or 
necessary for the pupil to attend, for example because of their age or the nature of the 
complaint. 
 
The parents have the right to be accompanied to the review hearing by a friend or family 
member who is not legally qualified. 
 
12.2.5 The review hearing 
The hearing will be conducted in a manner appropriate to the age, understanding and maturity 
of the pupil involved (if present), taking into account any additional needs of the pupil in all 
circumstances. 
 
Panel members will be provided with evidence from the investigation and (if appropriate) the 
meeting between the Head of School/Head of the Infant and Junior School and the parents in 
advance of the review hearing.  At the hearing they will hear evidence from the Head of School 
and other members of staff (if appropriate). The pupil and parents will be provided with an 
opportunity to ask questions and to make appropriate comment, including explaining any 
mitigating circumstances. 
 
The Chair may at his/her discretion adjourn or terminate the hearing. If the hearing is 
terminated without a conclusion being reached, the original decision of the Head of School will 
stand.  The Chair may also at his/her discretion ask the pupil to temporarily leave the room at 
any stage of the hearing as he/she feels necessary or appropriate. 
 
12.3 Decision 
Following the conclusion of the Governor’s review hearing, the panel members will consider 
the grounds for the review and shall decide whether to either: 

 uphold the decision of the Head of School; or 
 uphold the appeal and require the Head of School to reconsider their decision. 

 
The decision will be notified to the parents by the Clerk to the Governors in writing within five 
term-time days of the review hearing. The Clerk to the Governors will also inform the Chair of 
Governors of the decision. 
 
13. Confidentiality 



 

 

All those participating in the application of this policy including parents and pupils are required 
to keep all statements, correspondence, notes and documents confidential except where legally 
required to disclose them. 
 
14.  Recording and monitoring 
Where the School imposes expulsion or required removal as a sanction/decision, the written 
report on the investigation will be placed on the pupil’s file. In cases where the decision to 
require removal was not due to the pupil’s behaviour or conduct, e.g. because of the School’s 
inability to meet need or unreasonable parental conduct, this will be clearly noted. Details of the 
expulsion or required removal (where it is a sanction) will be recorded on the School’s Sanctions 
Record. 
 
  



 

 

 
Appendix 
Summary of eligibility for refund of School Fees  
 

 Expulsion / Required Removal 
due to parental behaviour 

Voluntary withdrawal/ 
Required Removal (in 
circumstances other than 
parental behaviour)  
 

Acceptance Deposit Forfeited Applied in accordance with 
section 2.3 of the School Terms 
and Conditions. 
 

Current term’s tuition 
fees  

No refund No refund 
 

Prepaid fees for next 
term 
 

Full refund Full refund 

Fees in lieu of term’s 
notice 

No charge No charge 
 

 

 


